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Managementul cunoasterii isi propune sd critice
aspectele legate de adaptarea organizationald,
supravietuirea si competenta impotriva schimbarilor
continue. A devenit evident cd, date fiind natura i
configuratia lor specifice, organizatiile bazate pe
cunoastere nu mai pot fi conduse aplicind principiile
si metodele valabile in era industriala. Managerii nu
pot continua a face ceea ce stiau i obignuiau sd faca
in mediul ierarhiilor, iar pentru ceea ce ar trebui sa
faca acum au nevoie de competente noi; cunoasterea
necesitd un tip de interventie manageriald, ce se
impune oficializat si profesionalizat. Deci, in ultima
vreme, s-au dezvoltat noi concepte circumscrise la o
dezvoltare durabild marcand o schimbare majord in
abordarea dezvoltarii umanitatii prin optiunile de
asigurare a unui echilibru dinamic intre componentele
capitalului natural si sistemele socio-economice
dezvoltarea cunoasterii.

Cuvinte cheie: cunoastere, organizatii, interventii
manageriale, concepte, scenarii.

Introducere. in conditiile actuale, desfasurarea
acceleratd a procesului globalizarii ridica numeroase
probleme de adaptare a firmelor la conditiile
mediului extern, caracterizat printre altele de o
concurenta acerba.

Organizatiile bazate pe cunoastere scot in evidenta
nu numai o fenomenologie noud, ci induc §i o viziune
diferitd cu privire la modul de a concepe si practica
managementul. In raport cu specificul configuratiilor
organizationale non-ierarhice practicile manageriale se
schimba radical. Astfel, activitatile legate de producerea
cunoasterii (inovare), diseminarea ei (comunicare) sau
achizitia acesteia (invatare) nu se preteazd nici la o
dirijare autoritard si nici la un control ierarhic strict;
caracterul lor subtil face ca distinctia dintre latura
formala si cea informald sa se estompeze, iar controlul
oficial exterior, devenit inoperant, cedeaza locul auto-
controlului. Separarea dintre conducere si executie
devine, astfel, neimportantd; actul managerial
concentrandu-se pe probleme de elaborare strategica si
de usurare a actiunii coordonate a unor actori competenti
si cooperanti, care se auto-responsabilizeaza, chiar si sub
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The knowledge management aims to critique the issues of
organizational adaptation, the survival and competence against
the continuous changes. It has become obvious that, given their
own nature and configuration, irreducible to previous shapes, the
organizations based on knowledge cannot be ruled by applying
the principles and the methods which were available in the
industrial age. Managers cannot just continue doing what they
knew and what they used to do in the environment of hierarchies,
and for what they should do, they need new competencies;
knowledge as a resource and as an organizational process, needs
a dedicated managing, which is required to be official and
professional; however, excellence remains for those who practice
it because they have a talent for it. So, lately, there have been
developed new concepts circumscribed to knowledge development
it sustainable development marking a major change in tackling
the development of humanity through the options of providing a
dynamic balance between the components of natural capital and
socio-economic systems.
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Introduction. In the present conditions, the accelerated
development of the globalization process determines various
problems of adapting the company to the conditions of the
external environment, which is characterized among others by a
harsh competition.

Organizations based on knowledge do not only highlight the
new phenomenology, but they also offer a different view in what
regards their way of conceiving and practicing management. In
connection with the specific of non-hierarchic organizational
configurations there appear new types of actors and roles, and the
typology of managerial practices is totally changed. Thus, it was
observed that the activities linked to the production of knowledge
(innovation), its dissemination (communication), or its acquisition
(learning) are neither suitable for an authoritative directing nor for
a hierarchic, strict control; their subtle character makes the
distinction between the formal and the informal side to attenuate
and the exterior official control, which became inoperative, gives
up its place to self-control. Thus, the split between leadership and
execution becomes irrelevant; the managerial process focuses on
the issues of elaborating strategic vision and facilitating the
coordinated action of some competent and cooperative actors,
who are self-responsible, inclusive under a decisional aspect. The
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aspect decizional. Managerul devine mai mult un
purtator de responsabilitate conceptuald (proiectare de
sisteme s§i procese, ratificare de propuneri etc.) decat de
putere administrativa; gama rolurilor lui se imbogateste
cu cele de mentor sau moderator. Astfel de roluri
necesitd abilitdti manageriale, o conceptie strategica,
relationare interpersonald, conducere de proiecte. Si nu
in ultimul rand, specificul organizatiilor face posibila
aparitia rolurilor manageriale in mediul ierarhiilor, cum
ar fi: director pentru probleme de cunoastere sau de
informatie, responsabili de proiecte de dezvoltare a
competentelor, de invitare organizationald [1].
Managementul  cunoasterii  organizationale.
Organizatiile bazate pe cunoastere, prin natura lor, admit
gestionarea competentelor colective ca surse de
viabilitate sistemica. In termenii generali, competentele
indica tot ceea ce organizatia cunoaste si are posibilitatea
sa realizeze, tindnd cont de obiectivele sale proprii in
anumite conditii specifice, dar si de abilitatile
individuale ale membrilor organizatiei, enuntate sistemic
si antrenate strategic. Managementul cunoasterii il
definim ca o actiune de tip strategic, de sustinere si
facilitare a angajarii membrilor organizatiei prin
folosirea si dezvoltarea capacitatilor proprii de perceptii,
subordonata obiectivelor de ansamblu ale organizatiei, a
surselor de informatii, experientei si abilitatilor fiecaruia
dintre ei. In mediul organizational, cunostintele isi au
originea din informatiile de la cei ce le detin, care s-au
modificat in capacitate de actiune eficienta, prin Insusire
si percepere integratoare, urmate de operationalizare in
anumite conjuncturi. In literatura domeniului, analizele
efectuate cu scopul stabilirii unei tipologii a formelor de
cunoagtere organizationala, s-a recomandat ca punctul de
pornire sd aiba la bazad distinctia sesizatd initial de
epistemologul Polanyi, dintre cunoasterea explicita
(articulatd), care este formalizabild, inteligibila si usor de
comunicat, §i cunoasterea implicitd (tacitd), care este
temeinic personalizata, se descopera doar in urma unor
cercetdri amanuntite, nu e formalizata si difuz prezenta

in contextul organizational [5].

manager becomes more a bearer of conceptual responsibility
(projecting” the architecture ” for systemS and processes,
validation of solutions, ratification of proposals) rather than a
bearer of administrative power; the range of his roles becomes
richer by adding those of mentor, moderator and promoter. The
practice of these roles suggests the need for the actors involved to
have adequate types of managerial capacities, especially those of
strategic  conception, inter-personal relationship, project
leadership and managing changes. More than that, the specific
features of the organizations studied cause the appearance of
some managerial roles which have not existed before in the field
of hierarchies, such as the role of “chief knowledge officer” or
that of “chief information officer”, managers of projects for
developing competencies, for organizational knowledge [1].

The management of organizational knowledge. Through
their nature, the organizations based on knowledge presuppose
the managing of collective competencies as sources of systematic
viability. In the most general terms, competencies mean what an
organization knows and what it is capable of doing, according to
its own objectives and to the determined environmental
conditions, based on the individual abilities of its members,
articulated systematically and mobilized strategically. The
management of knowledge may be defined as an approach,
oriented strategically, trying to motivate and facilitate the
engaging of the organization’s members in developing and using
their cognitive capacities, by valuating, subordinated to its overall
objectives, the information sources, the experience and the
abilities of each of them. In the organizational environment ,
knowledge comes from information transformed from those who
hold it in the capacity of acting efficiently, by assimilating and
integrated understanding, followed by operational into given
contexts. Based on the researches related to elaborating a
typology of the forms of organizational knowledge, in the
literature belonging to this field people proposed to take over the
distinction which was initially identified by the epistemologist
Polanyi: that between explicit knowledge (articulated), which can
be turned into formal knowledge, being accessible and easily to
communicate, and implicit knowledge (silent), which is subtle,
deeply personalized, informal and vaguely presented in an
organizational context [5].

Tabelul 1/ Table 1

Formele cunoasterii organizationale / The typology of the forms of organisational knowledge

Forme de cunoastere
organizationala / Types of
organisational knowledge

Niveluri de manifestare a comportamentului organizational /
Levels of manifesting the organisational behaviour

Individ/ Individual Grup/ Group Organizatie /Organisation
Cunoastere articulata -calificari personale/ - proiecte -structura organizationala
(explicita) / Articulated - personal qualifications -reguli de cooperare/ -norme si proceduri de lucru
knowledge (explicit) - projects -colectii de informatii si cunostiinte

- cooperating rules - organisational structure
- working norms and procedures

- collections of information and knowledge

-experiente profesionale
-dimensiunea informala a

functiondrii organizatiei/
- professional experiences
- informal dimension to the
organisation’s functioning.

Cunoastere implicita (tacita)/
Implicit knowledge (silent)

-valori ale culturii organizationale/
- values of the organisational culture

-reprezentari comune
-harti cognitive/
common
representations
- cognitive maps

Sursa/ Source: Studiul “Societatea cunoasterii” / The thematic study “The knowledge society”.
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Pentru asigurarea unei functionari la parametri optimi,
organizatiile isi alcatuiesc reprezentdri despre propria lor
stare de cunoastere; ele sunt puse in fata unor situatii legate
de provocarea de a gasi solutii de eficientizare a ceea ce
cunosc, dar si cu sesizarea ca nu sunt in totalitate congstiente
de ceea ce cunosc, si nici de ceea ce nu cunosc.

Posibilitatea ca organizatiile sd se poatd sprijini pe
cunoastere, impune, ca in comportamentul acestora, sd fie
existente si active noi mize strategice specifice: sa redea
integrator si precis acumuldrile de cunoagtere, atat explicita,
cat si implicita care se pot regasi la nivel de individ, de grup
sau pe suporturi artificiale; sd dezvolte permanent baza de
cunostinte prin incurajarea proceselor de invatare si innoire
organizationala si prin acumularea rezultatelor acestora; sa
cunoasca si sa stie cum sa gestioneze propria ignoranta.

Intemeierea pe cunoastere a activitatii organizatiilor si a
actorilor din cadrul lor face ca, iIn domeniile asociate acestel
evolutii (managementul cunoasterii, invatarea
organizationald, sistemele inteligente), delimitarea dintre
latura teoreticd §i cea aplicativdi sa ramand pur
conventionala. Noile elaborari de concepte si solutii,
investite la inceput cu vocatie operationala, sunt integrate in
proiecte, se expun transparent unei validari comunitare,
inclusiv la scard internationald si se transforma in realitate
sub formd de modele, instrumente §i practici
organizationale; dinamica lor inovatoare atesta ca, Tnainte de
toate, cunoasterea inseamnd originalitate in diversitate. in
viziunea americanad i vest-europeana, formatd in medii
organizationale cu valori preponderent individualiste,
situeaza pe prim plan diseminarea si utilizarea cunoasterii; in
contrast, viziunea japoneza se concentreaza pe producerea
cunoagterii, diseminarea ei fiind implicita intr-un mediu e
considerati o solutie necesara pentru Intemeierea
organizatiilor pe cunoastere, in timp ce, in cea japoneza,
acelasi scop continud sa fie servit, in mod redutabil, de
ierarhii inalte. Intr-un asemenea context, desi universitatile —
in special cele europene, americane, japoneze sau australiene
s-au afirmat deosebit de activ, ele nu pot revendica, pentru
acest domeniu, prioritatea absoluta ce le revenea traditional
in promovarea unor noi generatii de idei. O serie de
companii, nu neaparat de mari dimensiuni, plasate in spatii
economice si culturale dintre cele mai diferite, au
transformat activitatea lor curentd in mediu de cercetare, dar
si de invatare, dupa cum sugereaza noile concepte de “centru
de cunoastere” (“knowledge center”) sau “universitate de
firma” (“corporate university”’). Realizari semnificative, mai
ales pe linia noilor solutii de management al cunoasterii,
S-au obtinut nu numai In firme producatoare de bunuri
intelectuale (birouri de consultantad, laboratoare de
cercetare), ci si de bunuri intelectual-intensive (produse
electronice, farmaceutice) [3].

Ca regula generald, promovarea acestor dezvoltari se
conformeaza principiilor societatii cunoasterii, prin aplicarea
selectiva a regimului de bun intelectual public (cu acces
gratuit), devenit continut informational pentru comunitati
virtuale: disponibilitatea noilor concepte si solutii pe
portaluri sau site-uri internet dedicate, cu arhive de publicatii
virtuale si biblioteci de programe informatice in versiuni
demonstrative sau experimentale; Intretinerea de dictionare
virtuale cu rol de unificare a limbajului specific domeniului;

In their functioning, organizations build representations
about their own state of knowledge; they confront themselves
with the challenge of finding ways of valuating what they
know and with the paradoxical discovery that they are not
fully aware of what they know and of what they do not know.

The building on knowledge makes that in the behavior of
an organization to be present and active some new strategic
and specific stakes, which determine it to: represent in an
integrative and transparent way the collection of explicit and
implicit knowledge, which exists at an individual level, at a
group level or on artificial supports; extend in a continuous
way the base of knowledge by stimulating the processes of
knowledge and organizational innovation and by the
capitalization of their results; become aware and to manage
their own ignorance.

The foundation on knowledge of the activities of the
organizations and of their actors makes that, in the fields
associated to this evolution (management of knowledge,
organizational learning, intelligent systems), the delimitation
between the theoretical side and the applicative one to remain
just conventional. The new creations of concepts and
solutions are integrated in projects, are transparently exposed
to the community’s validation, including at an international
level and become reality as patterns, instruments and
organizational practices; their innovative dynamics shows
that, above all, knowledge means originality in diversity. The
American and the West-European visions, created in
organizational surroundings with values which are mainly
individualistic, put first the dissemination and use of
knowledge; in contrast, the Japanese vision focuses on
producing knowledge, its dissemination being implicit in a
traditional environment focused on the group’s values. A
series of companies, not necessarily big companies, set in
very different economic and cultural places, transformed their
current activity in a research and learning environment, as the
new concepts of “knowledge center” or “corporate university”
suggest. Important achievements, especially in field of new
solutions of knowledge management, were obtained not only
in companies producing intellectual goods (consultancy
offices, research laboratories) but also in those producing
intellectual-intensive goods (for example: electronic or
pharmaceutical products) [3].

As a general rule, promoting these developments is made
according to the principles of the knowledge society, by
applying, in a selective manner, the regime of the public
intellectual good (with a free access), the maintenance of
virtual dictionaries with the purpose of unifying the language
which is specific to the domain; the creation of forums
discussions on the Internet and personal blogs of the
participants involved in the development of the domain; the
accreditation of educational programm (including virtual
ones) to develop competencies of the knowledge
management; the initiation of partnerships and international
projects to concertize the actions of different centers from the
world with preoccupations in the domain of knowledge
management, innovation and organizational learning, at the
level of the European Union, most relevant initiatives are
subordinated to the motto: “The Europe of Innovation”,
highly addressed to the pair universities — companies [2].

We may observe that the action of the European forums
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crearea de forumuri (de exemplu, www.km-forum.org),
acreditarea de programe educationale (inclusiv virtuale) de
dezvoltare a competentelor de management al cunoasterii;
initierea de parteneriate si proiecte internationale pentru
concertarea actiunilor diferitelor centre din lume cu
preocupari in domeniul managementului cunoasterii,
inovarii §i Invatarii organizationale; la nivelul Uniunii
Europene, majoritatea initiativelor relevante sunt subsumate
devizei ”Europa inovatiei”, adresatd prioritar tandemului
universitati-firme [2].

Se poate constata ca actiunea forurilor europene acorda
prioritate rolului tehnologiei informatiei $i comunicatiilor in
asistarea inteligentd a activitatilor de invatare, inovare si
management al cunoasterii, sustindnd adoptarea extinsd a
celor mai bune practici, cu o atentie speciald acordatd
categoriei Intreprinderilor mici si mijlocii. Se remarca, de
asemenea, initiativa Bancii Mondiale de a-si asuma functii
de ”bancd a cunoasterii” 1n scopuri de dezvoltare
economicd. Dinamica mondiala rapida a ideilor referitoare la
organizatia bazatd pe cunoastere, desi benefica sub aspectul
aplicatiilor posibile, e, totusi, consideratd de o abundenta si
diversitate aproape derutante, iar necesara lor sistematizare
se lasd incd asteptata [6].

Mediul organizational rominesc. Pentru Romania,
importanta deosebitd acordatad conceptului de organizatie
bazatd pe cunoastere releva din angajarea in evolutia catre
societatea informationald — societatea cunoasterii, conditie a
dezvoltarii durabile si integrarii sale europene. Acceptarea
preconceptiei conform careia organizatia bazatd pe
cunoastere ar constitui in Roménia, doar o problema
de viitor sau ca ea ar reprezenta doar o complicare exagerata
si prin urmare am putea renunta si ne expunem la
eforturile pe care le implicd informatizarea, este o
prejudecata plina de riscuri.

Tendinta globalda a orientarii contemporane catre
cunoastere caracterizeaza si mediul organizational romanesc,
nu se poate contura intr-o exceptie, totusi in lipsa unor
solutii strategice, aceasta s-a manifestat nesistematic,
manifestindu-se mai mult in planul informal; inlesnirea
informationald interpersonala, tranzactiile informale cu
cunostinte, atat in interiorul, cat si intre organizatii, asistenta
profesionald acordata ad-hoc, improvizatiile locale in planul
cunoasterii sunt fapte conctrete care sustin o asemenea
remarcd. Firmele si institutiile mari sunt mai devotate
configuratiei si functionalitatii organizarii ierarhice, chiar in
conditiile trecerii la asistare informatizati. In ceea ce
priveste firmele private si organizatiilor non-guvernamentale
de talie mica, dar cu intindere externd, practicile manageriale
si profesionale bazate pe cunoastere sunt deja existente, dar
in forme inca experimentale.

In Romania, infiintarea de organizatii bazate pe
cunoastere  reprezintd o  necesitate  categorica  si
neconditionatd pentru dezvoltarea la scard nationald a unei
economii a cunoasterii; ea e imperios necesard §i pentru
afirmarea creativitatii romanesti la niveluri inalte, ca
principala sursd de competitivitate si identitate intr-un mediu
international cu clare tendinte de globalizare. In acest sens,
factori sustinatori sunt sensibilizarea opiniei publica pentru
optiunea integrarii europene, consecintele de 1Invétare
desprinse din proiectele comune cu partenerii externi si din

gives priority to the role of information technology and
communication in assisting in an intelligent way the learning
activities, innovation and knowledge management, supporting
the extended adoption of the best practices, with a special
attention given to the category of medium and small
enterprises. The rapid international dynamics of the ideas
referring to the organization based on knowledge, even
if beneficial under the aspect of possible applications, it
is still considered by an abundance and a diversity of
people almost confusing, and their necessary systematization
is not yet to come [6].

The Romanian organizational environment. For
Romania, the relevance of the concept of knowledge based
organization comes from the country’s engagement in the
evolution towards the informatics society — the society of
knowledge, a condition of durable development and its
European and Euro-Atlantic integration. It would be risky to
assume the preconception that, being given the differences
from the advanced countries, the knowledge based
organization could be, at a national level, just a problem for
the future, or that it could represent an exaggerated
sophistication and, thus, dispensable for the present effort of
information.

Under a phenomenological aspect, the Romanian
organizational environment could not be an exception from
the global tendency of the contemporary orientation towards
knowledge, but, because of the lack of a strategic option, it
manifested unsystematically, locating itself especially in the
informal area; the interpersonal informatics intermediation,
the informal transactions with knowledge in and between
organizations, the professional assistance given “ad-hoc”, the
local improvisations in managing knowledge are examples
which confirm this statement. The large companies and
institutions are more significantly attached of the
configuration and the functionality of hierarchical
organization, even in the conditions of passing towards an
informatic assistance. On the other hand, in the category of
small private companies and non-governmental organizations,
with an external exposure, the managerial and professional
practices based on knowledge are already present, but in
shapes which are still experimental and reversible.

Creating knowledge based organizations remains an
imperative for the development of the knowledge economy at
the national level; it is also very necessary for the affirmation
at high levels — not only outside the country, but inside the
country too, of the Romanian creativity as a main source of
competition and identity in an international environment with
clear tendencies of globalization. In this sense are: the public
sensitization for the option of European integration; the
effects of learning from the experience of common projects
with external partners and from that of international
exchanges at the level of the universities and research.

Ensuring the feasibility of the projects made for
developing knowledge based organizations in the Romanian
context presupposes the joining of the strategic effort of
information with an appropriate managerial and educational
support. In that direction, besides the use as such of some
solutions from the general typology presented above, at the
national level there appear with a high priority the following:
training the professionals who are needed in the domains
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schimburile universitare internationale si cele desfasurate in
domeniul de cercetare.

Pentru a putea asigura fezabilitatea proiectelor de creare
si dezvoltare a organizatiilor bazate pe cunoastere in
contextul romanesc, se impune imbinarea sustinutd a
efortului  strategic de informatizare cu o sustinere
corespunzatoare educationald si manageriald. Aladturi de
solutiile legate de tipologia generald, deja mentionate mai
sus, pe plan national apar ca prioritare: formarea
profesionistilor necesari domeniilor legate de cunoastere,
recunoagterea acestor noi profesii si ocupatii specifice
organizatiilor bazate pe cunoastere si asigurarea de formatori
pentru profilurile de competente respective [7].

Conform unui studiu tematic realizat la nivel academic,
dezvoltarea organizatiilor care au la baza cunoasterea, poate
fi schitata sub forma unor scenarii care se disting prin modul
de provocare si emitere a factorilor de influenta, astfel:

- dezvoltarea emergentd este acea orientare a
organizatiilor citre cunoastere care se desfasoara ca urmare
propriei ei inevitabilitati esentiale. lerarhia determina
punctul de plecare al limitdrii, se ajunge pana la
imposibilitatea  propriei  functionalititi;  organizatiile
traditionale  isi  stimuleaza  spontan  pluralismul
configurational si se ajunge la debutul unui proces de auto-
organizare informala. In final, rezultatul ne duce la solutii
adoptate ad-hoc si greu de sustinut prin integrare; asocierile
instabile si entropice intre comportamentele de conlucrare si
de confruntare ale actorilor organizationali;

- dezvoltarea strategicd este bazata pe proiecte care
sustine facilitarea schimbarilor adecvate n organizatii deja
existente §i prin crearea unora noi [4].

Concluzii. In organizatiile existente, promovarea este
solutia care completeaza crearea de organizatii noi
Interventia se cere a fi sprijinita, astfel:

a. Planul educational:

- evolutia, la membrii organizatiei, de competente de
conceptie, asigurarea de lucru in regim informatizat, precum
si de gestionare superioard a activelor intangibile, conform
specificului lor ireductibil la cel al activelor tangibile;

- profesionalizarea de roluri individuale impreund cu
functionarea bazatd pe cunoastere a organizatiilor
(producatori de continuturi §i  tehnologii  digitale,
administratori de platforme de lucru virtuale, ingineri de
cunostinte, formatori de competente).

b. Planul culturii organizationale:

- asigurarea, de catre membrii organizatiei, a unei etici a
legitimitatii responsabile in actiunile lor referitoare la
cunoastere; aceasta etica se opune exclusivismului
individualist §i sustine interactivitatea parteneriald; la nivel
de organizatie, ca si al ansamblului societatii cunoasterii, se
va sesiza abilitatea si disponibilitatea membrilor de a
conlucra transparent si echitabil;

- accentul comportamentelor individuale si colective pe
valorile spiritului de comunitate a profesionistilor.

c. Planul interventiei manageriale:

- dezvoltarea practicilor manageriale de generatie
avansata, inclusiv a celor specifice managementului
cunoasterii;

- acceptarea, de catre factorii de conducere, decizionali a

linked to knowledge and its management, official recognition
of the new professions and jobs which are specific to the
knowledge based organizations and preparing trainers for the
profiles of those competencies [7].

The developing of organizations towards the foundation
on knowledge can be prefigured under the shape of some
scenarios, which are different because of the formulas of
release and articulation of the influence factors, as following:

- the scenario of emergent development is one in which
the orientation of the organizations towards knowledge is
produced just in the virtue of its own essential inevitability.
Thus, we get to insular solutions of building on knowledge,
adopted ad-hoc and difficult to be maintained by integration;
labile and entropic associations between the behavior of
cooperation and that of competition of the organizational
actors censor the viability of this formula of building on
knowledge.

- the scenario of strategic development is one based on
projects which aim at the foundation of knowledge by
facilitating the appropriate transformations in existing
organizations and by creating some new ones [4].

Conclusions. In the existing organization, the main
transformative vector is the promotion of the necessary
practices appropriate for the society of knowledge; the
complementary solution is the creation of new organizations,
especially conceived in accordance with the valences of this
type of society. The intervention needs to be supported on
many plans:

a. The educational plan:

-developing, at the organizations members, competencies
of conception, of working in an informatics regime, as well as
the intelligent managing of the intangible actives, according to
their irreducible specific to that of the classical tangible
actives;

-professionalizing individual roles linked to the
functioning based on knowing of organizations - producers of
content and digital technologies, knowledge engineers,
trainers of competencies and so on.

b. The plan of organizational culture:

- assuming by the organization’s members, of an ethic of
responsible legitimacy in their reports and their actions
referring to knowledge; such an ethic is mainly opposed to the
individualist exclusiveness and it is open to interactive
association; at the level of such organizations, like at that of
the assembly of the society of knowledge, civilization will
show itself as ability and availability of their members to
work together in a transparent and fair way;

- the centering of individual and collective behavioral on
the values of the community’s spirit of professionals, on
recognition the right to intellectual identity and the primacy of
conceptual pertinence as a source of influence inside the
organization.

¢. The plan of managerial intervention:

- assimilating and extending the managerial practices of
advanced generation, including those specific to knowledge
management;

- adopting, by the leading factors, the non-directive
intervention style, oriented towards the facilitation and
articulation of the professionals’ action.

d. The plan of the working methods and instruments
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stilului de interventie non-directiv, orientat catre facilitarea
actiunii adevaratilor profesionisti.

d. Planul metodelor de lucru si instrumentelor:

- sustinerea cunoasterii In organizatii: efort propriu de
cercetare-dezvoltare, acordarea de timp de reflectie
individuala, reuniuni de creativitate, grupuri si ateliere de
lucru, apelul la experti si consultanti externi, cutii postale
virtuale pentru propuneri si idei noi, centre-suport de
expertiza si asistentd;

- sprijinirea procesului de invétare organizationala:
invatarea din experientd pe posturile de lucru ocupate,
monitorizarea nevoilor de formare/reciclare profesionald a
personalului si planificarea carierelor, bilanturi periodice de
competente, stagii de perfectionare profesionalda a
personalului, detasari temporare in scop de formare;

- dezvoltarea organizatiei ca o comunitate profesionala:
sustinerea conducerii in contact direct cu personalul.

in concluzie, dezvoltarea societitii informationale ca
societate a cunoasterii e limitatd hotarator de existenta unor
organizatii inteligente, cu capacitati ridicate de gestionare a
competentelor lor colective, pe plan international, ca si in
Roménia. Infiintarea pe cunoastere a organizatiilor
contemporane decurge dintr-un nivel de complexitate
sistemica care e mult peste limitele rigide ale ierarhiilor
traditionale si determind aparitia de configuratii §i practici
organizationale non-ierarhice.

- supporting the production of knowledge in organizations
by: employing one’s own effort in research-development,
working groups and workshops, extended access to the data
base and to own or external knowledge, appeal to experts and
external consultants, support-centers of expertise and
assistance.

- the organizational learning process by: facilitating
learning through experience obtained from the job,
monitoring the needs of professional instruction /
reorientation of the employees and planning careers,
periodical balances of competencies, stages of professional
improvement of the employees, temporary transfer to another
job with a formative purpose.

- developing the organization as a professional community
by interactive practicing of leadership.

In conclusion, the development of the informatics society
as a society of knowledge is decisively conditioned, both in
Romania and at the international level, by the presence of
some intelligent organizations with advanced capacities
of managing their collective competencies as sources
of performance. The foundation on knowledge of the
contemporary organizations is inevitable, it comes from
a level of systemic complexity which overtakes the rigid
limits of traditional hierarchies and encourages the
appearance  of  configurations and  non-hierarchical
organizational practices.
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