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OPTIUNEA APLICARII
STRATEGIILOR MANAGERIALE DE CRESTERE
ORGANIZATIONALA PRIN CONFIGURARE

lurie CHIRINCIUC, drd., competitor, ASEM

Configurarea afacerilor este directie noud si complexa a
managementului strategic contemporan. /n contextul teoriilor
manageriale organizagionale, prin configurarea afacerilor se
are in vedere setul de strategiilor aplicate pentru o adaptare
cdt mai convenabild a acestora la conditiile dinamice ale
mediului de activitate.

In articolul dat autorul abordeazd impactul configuratiei
actuale a mediului de afaceri asupra opriunilor strategice de

dezvoltare  organizationald  aplicind  conceptul  de
management strategic configurativ (MSC).
Cuvinte cheie:  economie intelectuald;  strategie,

management strategic, arhetip managerial, optiune strategicd,
crestere organizationald, comportament strategic adaptat
(CSA), comportament strategic rigid (CSR), abordarea
configurativi a managementului  organizatiei (ACMO),
management strategic configurativ (MSC) etc.

Introducere. Economia actuald este una bazatd pe
cunoastere, iar cunoasterea a devenit factorul de productie-
cheie in orice domeniu de activitate umand. De exemplu, la
unul dintre Forumurile Economice Internationale, organizat in
anul 2009, la Sankt-Petersburg, presedintele Dmitri Medvedev
a declarat, cd Rusia intentioneaza sa iasd din criza mondiala cu
o economie mult mai puternicd, subliniind ca sprijinul oferit
de stat intreprinderilor trebuie conditionat de implementarea
tehnologiilor contemporane, cresterea productivititii muncii si
lansarea unor produse de calitate superioara. In acest context,
aceasta a numit drept sarcina importanta a statului crearea unei
economii ,,intelectuale”, ceea ce inseamna un nivel de trai mai
inalt, existenta in societate a unei clase active de
intreprinzatori, care sa fie capabilda sd reactioneze rapid la
schimbarile din lume [5].

Pe aceastd baza, mentiondm cd fenomenul deschiderii
tarilor lumii a Tmpartit actorii economici in doud tabere: 1.
foarte puternici, dotati suficient din punct de vedere al
cerintelor ,,economiei intelectuale” si 2. foarte slabi din acest
punct de vedere, fiind, in mod continuu, amenintati de
concurenta si mobilitatea excesivd a mediului international de
afaceri.

In asa mod, necesitatea crearii unui format nou de definire,
administrare si dezvoltare a companiilor din diferite domenii a
devenit vitald, punand in fata managerilor problema gasirii
unor repere noi de creare a valorii si a unor viziuni strategice
inovative, pe toate planurile de actiune, generdnd un
comportament organizational fara precedent, in care efectele,
atdt economice, cit si cele de natura sociald, ecologica si
etico-morala sa implice o abordare competitivd durabild, la
nivel global. Astfel, conditiile create au accentuat tendintele
firmelor de pretutindeni de a se afirma tot mai mult in lupta
pentru supravietuire, o prioritate aparte acordandu-se
mecanismelor de acumulare a unor resurse vitale, in principal,
de natura informationala.

OPTION OF APPLICATION
OF ORGANIZATIONAL GROWTH MANAGEMENT
STRATEGIES THROUGH CONFIGURATION

lurie CHIRINCIUC, PhD Student, competitor, AESM

Business configuration is a new and complex direction
of the contemporary strategic management. In the context
of theories of organizational management, business
configuration represents a set of applied strategies for a
more convenient adaptation of them in terms of dynamic
conditions of business environment.

In the article the author deals with the impact given to
the current configuration of business on strategic options
for organizational development applying the concept of
configurative strategic management (CSM).
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Introduction. The nowadays economy is based on
knowledge, and knowledge has become the key production
factor in any area of human activity. For example, at one
of the International Economic Forums, held in 2009 in St.
Petersburg, President Dmitry Medvedev said that Russia
intends to emerge from the global crisis with a much
stronger economy, stressing that the support of state given
to enterprises must be conditioned by the implementation of
modern technologies, increase of labor productivity and the
launch of top quality products. In this context, an important
task of the state was to create an "intellectual” economy,
which means a higher standard of living, the existence of a
class of active entrepreneurs in the society that will be able
to react quickly to changes in the world [5].

On this basis, we note that the phenomenon of the
opening of the countries divided economic actors into two
camps: those very strong, having enough in terms of
requirements of the "intellectual economy", but also of the
very weak in this respect, being continuously threatened by
competition and excessive mobility of the international
business environment.

Thus, the need for a new format of definition,
management and development of companies in various
fields has become vital, putting managers to face the
problem of finding new parts for value creation and
innovative strategic visions in all action plans, generating
an unprecedented organizational behavior, in which the
effects of both the economic and the social type,
environmental and ethical-moral would involve a
competitive sustainable approach at the global level. Thus,
he created trends stressed conditions of companies from
everywhere to assert them more and more in the struggle
for survival, giving special priority to mechanisms of
accumulation of vital resources, primarily informational
ones.
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Pornindu-se de la aceste premise, nucleul acestei
investigatii se refera la studiul comportamentului strategic
adaptat (CSA) al organizatiilor contemporane, utilizind
»optiunea de crestere organizationald prin configurare”
(OCOC) - viziuni elaborate si analizate de autor.

in general, comportamentul strategic al firmelor are un
grad de flexibilitate diferit in raport cu actiunea concertata a
factorilor de influenta asupra mediului de afaceri. Atunci cand
acesti factori, in mare parte, devin incontrolabili, in viziunea
noastrd, aceastd stare poate fi desemnata printr-un termen
specific de comportament strategic rigid (CSR). Din contra,
firmele cu un sistem strategic deschis si foarte adaptat
schimbarilor de mediu au fost desemnate de catre autor ca
avand un comportament strategic adaptat (CSA) sau
dinamic.

in aceasta ordine de idei, un model de comportament
valabil, din punct de vedere competitional, este strins legat de
adoptarea unui stil de gandire managerial-strategic. Prin
strategie, in cazul dat, se intelege setul de actiuni intreprinse
de intreprindere ca rezultat al gandirii strategice, la intersectia
celei mai bune solutii ,,de potrivire” (matching — in englezd) a
competentelor-cheie ale firmei cu o situatie previzibila de
mediu concurential [1, pp. 3].

Pe aceastd baza, in opinia autorului, o clasificare generala
a strategiilor de firma s-ar putea axa pe impartirea acestora in
doua categorii: statice (rigide) si dinamice (orientate), dupa
cum sunt definite mai jos:

a) Strategii static-rigide (S-S-R) — cele care aduc
rezultate pe un termen determinat, de reguld mediu, si care se
realizeazd cu succes doar In contextul unei conjuncturi
favorabile a mediului de afaceri in care activeaza compania.

b) Strategii dinamic-orientate (S-D-O) sunt strategiile
care urmdresc atingerea unor rezultate sustinute, de
duratd, pe termen lung si foarte lung, cu mentinerea adaptata a
acestora indiferent de contextul conjuncturii de afaceri
existente.

Tinand cont de aceste doud delimitari, vom mentiona ca in
baza conceptiei de CSA, managerii contemporani pot oferi
organizatiilor gestionate un ,,sistem strategic comportamental
de conducere” (SSCC), adaptat la conditiile si fluctuatiile
mediului economic de afaceri. Aceasta presupune o
flexibilitate Tnalta a sistemului, dar si o dinamica sustenabila a
actiunilor intreprinse, iesind din limitele teoriei sistemice si
contingentiale, fiind, in acest sens, mai apropiat formatului de
management strategic inovational de tip configurativ.

Vom defini ,,Managementul Strategic Configurativ”
(SCM) ca fiind acel tip inovational de MS axat pe o serie de
abordari teoretice si aplicative noi, fundamentate pe principiile
adoptdrii unui comportament strategic adaptat si a unor
strategii de afaceri dinamice.

Astfel, in viziunea autorului, MSC este un tip de
management strategic comportamental, si, prin aceasta, el este
mai larg decat abordarile sistemice si contextuale ale
managementului organizational. Acestuia 1i pot fi atagate o
serie de conceptii moderne privind dezvoltarea strategica a
organizatiilor, inclusiv, abordérile de genul Lean management,
Six sigma, teoriile privind designului de piata, viziunile
contemporane ale dezvoltarii durabile etc., precum si
acceptiunile teoriilor organizationale comportamentale de
sporire a adaptabilitatii firmei la mediu.

Starting from these premises, the core of this
investigation concerns the study of the adapted strategic
behavior (ASB) of contemporary organizations, using "the
organizational growth option through configuration”
(OGOC) - visions elaborated and analyzed by the author.

In general, strategic behavior of firms has a different
degree of flexibility in relation to the concerted action of
factors influencing the business environment. When these
factors are largely uncontrollable, in our view, this
condition may be designated by a specific term of rigid
strategic behavior (RSB). In contrast, firms with a very
open strategic system and adapted to environmental
changes have been designated by the author as having
adapted or dynamic strategic behavior (ASB).

In this context, a valid behavioral model, in terms of
competition, is closely related to the adoption of a
managerial and strategic thinking style. The strategy, in
this case, means the set of actions taken by the enterprise
as a result of strategic thinking at the intersection of the
best "matching"” solutions of the key competences of the
company with a predictable situation of the competitive
environment [1, pp. 3].

On this basis, according to the author, a general
classification of firm strategies might focus on dividing
them into two categories: static (rigid) and dynamic
(oriented) as defined below:

a) Static-rigid strategies (SRS) - those that bring
results in a specified period, usually medium and are
successful only in the context of the favorable business
environment in which the company operates.

b) Dynamic-oriented strategies (DOS) are strategies
that pursue the sustained, lasting, long-term and very long
results, keeping them adjusted regardless of the context of
the existing business conjuncture.

Considering these two boundaries, we would mention
that under the ASB concept, contemporary managers can
provide the managed organizations a ,strategic behavior
management system" (SBMS) adapted to economic
conditions and changes in business environment. This
requires a high flexibility of the system, but also a
sustainable dynamic of the undertaken actions, passing out
from the limits of the systems theory, being, in this sense,
closer to the strategic innovation management of
configuration type.

We will define as "Configurative Strategic
Management™ (CSM) as being that innovation type of
SM based on a range of new theoretical and practical
approaches, based on the principles of adopting of an
adapted strategic behavior and of dynamic business
strategies.

Thus, according to the author, CSM is a type of
behavior strategic management, and therefore it is wider
than systemic and contextual approaches of organizational
management. It may be attached to a number of modern
concepts on the strategic development of organizations,
including such approaches as Lean management, Six
sigma, theories of market design, contemporary visions of
sustainable development, etc., as well as meanings of the
organizational behavioral theories of increasing the
adaptability of the company to the environment.
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Drept curent de gandire manageriald, abordarea
configurativa a managementului organizatiei (ACMO) sau
Migcarea Configurativi a Managementului Contemporan
(MCMC) - asa cum a identificat-o autorul, l-a avut ca
promotor initial pe D. Miller — in 1981, situdnd, in prim plan,
conturarea de configuratii sau structuri adaptive ce constau
intr-0 interactiune dinamicd a variabilelor mediului
organizatiei si strategiei. In viziunea sa, rolul respectivelor
configuratiile este de a crea premise in vederea achizitionarii
de avantaje competitive durabile. Acestea trebuie sa contina
componente intens interdependente si complementare a céror
semnificatie poate cel mai bine sa fie inteleasa prin referiri la
ansamblu. Deci, adoptarea largita a conceptiei MSC in
organizatiile moderne poate fi conceputi ca o miscare in
gandirea manageriala, care poate fi integrata usor in ansamblul
curentelor de evolutie a aborddrilor managementului
organizational Figura 1.

Timpul / time
1885 1920 1930 1940 1950 1960 1970 1980

As a management thought, configurative approach of
the organizational management (CAOM) or Configurative
Movement of the Contemporary Management (MCMC) —
as it was identified by the author had been originally
promoted by D. Miller in 1981, placing in the foreground
the shaping of configurations or adaptive structures that
consist of a dynamic interaction of variables of organization
and strategy’s environment. In his view, the role of these
configurations is to create prerequisites for the purchase of
sustainable competitive advantages. They must contain
intensely interdependent and complementary components
whose meaning can best be easily understood by reference
to the whole. So the wide adoption of the CSM concept in
modern organizations can be seen as a movement in the
managerial thinking, which can be easily integrated in the
evolutionary trends of the organizational management
approaches, Figure 1.

1990 Prezent/ present

— > Abordarea scolastica/ Scholastic approach
— Scoala managementului stiintific / School of scientific management
—>» Scoala administrativa / Administrative school

» Scoala relatiilor umane /School of human relations

» Scoala comportamentala / Behavioral school
» Scoala cantitativa / Quantitative school
» || Abordarea procesuald / Process approach

— > |ll Abordarea sistemica / Systemic approach

» IV Abordarea de contingenta / Contingency approach

————— V Abordarea configurativa / Configurative approach

» VI Abordarea durabild a manage-mentului /
Sustainable management approach

Fig. 1. Viziune complexi asupra evolutiei abordirilor managementului organizational/
Fig. 1. The complex vision of the evolution of organizational management approaches

Sursa/Source: Elaborata de autor/Prepared by author.

Ceea ce tine de abordarea configurativa, spre deosebire de
cea situationala, aceasta implica o sinteza holistica asupra unui
numdr mare de variabile, ale céror interdependente si Sinergie
conduc spre constelatii organizationale de genul arhetipurilor.
Prin arhetipuri se subintelege existenta unor componente intens
interdependente si complementare a caror semnificatie poate cel
mai bine sa fie inteleasa prin referiri la ansamblu [7, pp. 52].

Sensul  holismului  tine de conceptia sustinand
ireductibilitatea intregului la suma partilor, in sensul ca
anumite caracteristici ale acestuia nu pot fi explicate in
termenii proprietatilor si relatiilor componentelor. Odata cu
L. von Bertalanffy, principiul holistic este ridicat la nivelul
unei teorii generale a sistemelor. Perspectiva holista si-a gasit
numeroase aplicatii in economie, sociologie, filozofia culturii
etc. Spre exemplu, holismul semantic este o conceptie despre
natura si testarea teoriilor stiintifice, dezvoltata de W. van
Quine, conform cdreia semnificatia empirici nu se
stabileste la nivelul enuntului, ci la nivelul intregului sistem de
enunturi [4].

Insistind asupra explicatiei notiunii de ,arhetip”, in
dictionarul explicativ se descrie un ,,model, tip initial dupa

Regarding the configurative approach, unlike the
situational one, this implies a holistic synthesis of a large
number of variables, whose interdependence and synergy
lead to organizational constellations like archetypes. The
archetypes are heavily interdependent and complementary
components whose meaning can be understood by reference
to the whole [7, pp. 52].

The meaning of holism is related to the concept
supporting the irreducibility of the whole to the amount of the
parties, in the sense that some of its features cannot be
explained in terms of properties and relations of the
components. L. von Bertalanffy raised the holistic principle to
the level of a general theory of systems. Holistic perspective
has found numerous applications in economics, sociology,
philosophy, culture etc. For example, semantic holism is a
conception about nature and testing of scientific theories
developed by W. van Quine, according to which the empirical
significance is not set at the statement level, but at the entire
system of statements [4].

Insisting on the explanation of the concept of "archetype”,
the dictionary describes a "model, an original type that
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care se calauzeste cineva”, un ,concept care desemnecaza
modelul prim, originar, ideal al obiectelor sensibile,
considerate ca reprezentari imperfecte si copii ale sale”’; model
dupa care se fac reproduceri [3]. Astfel, prin conceptul de
arhetip managerial se va subintelege ,0 configuratie
organizationala care se produce frecvent”, dupa anumite reguli
si care este una limitatd de interdependentele existente intre
componentele mediului intern si extern de functionalitate a
acestora. Se considera, deci, ca aceste constelatii au un caracter
temporar, astfel ca evolutia organizatiei sa fie tratatd ca o
succesiune de secvente ale unor echilibre punctuale. Deci, sunt
perioade in care firmele cunosc perioade relativ lungi de
convergenta, in cadrul cérora configuratia reflectd un anumit
arhetip sau in care configuratia evolueaza constant in directia
realizarii unui asemenea arhetip. Drept exemple de arhetipuri, in
literatura de specialitate, care se refera la firmele mijlocii si mari
pot fi mentionate: organic si mecanic (Burns si Stalker, 1961);
analizatorii, operatorii, prospectorii si reactorii (Miles si Snow,
1983); structura simpld, birocratia mecanicd, birocratia
profesionala, forma bivizualizatd adhocratia (Mintzberg, 1983)
s.a., iar pentru firmele mici — 3 tipuri: mestesugaresc, promotional
si administrativ (Filley si Aldag, 1978) [7, pp. 52-53].

Deseori abordarile contingency si cea configurativa sunt
confundate, astfel ca diferentele intre aceste doud viziuni sunt
prezentate in Tabelul 1.

represents a guide for someone", a "concept that designates a
first, original and ideal model of sensitive objects, considered
as imperfect copies of its representation”; model for
reproductions [3]. Thus, the concept of managerial archetype
defines an "organizational configuration which frequently
occurs" after certain rules and which is limited by
interdependencies between components of internal and
external environment of their functionality. It is considered,
therefore, that these are temporary constellations, so that the
evolution of the organization to be treated as a succession of
sequences of punctual equilibriums. So are periods in which
firms pass through relatively long periods of convergence,
where the configuration reflects a certain archetype, or where
the configuration is constantly evolving towards achieving
such an archetype. Examples of archetypes which refer to
medium to large companies may be mentioned: organic and
mechanical (Burns and Stalker, 1961); analyzers, operators,
prospectors and reactors (Miles and Snow, 1983); simple
structure, mechanical bureaucracy, professional bureaucracy,
bi-visualized form, adhocracy (Mintzberg, 1983) and others,
and for small companies — 3 types: manufacture, promotional
and administrative (Filley and Aldag, 1978) [7, pp. 52-53].

Sometimes, contingency and configurative approaches are
confused, so that the differences between the two views are
shown in Table 1.

Tabelul 1/ Table 1

Comparatia abordirilor contingency si configurativi/Comparison of the contingency and configuration approaches

Nr. d/o Criterii /Criteria

Abordarea contingency/
Contingency approach

Abordarea configurativa /
Configuration approach

Modul dominant de investigare/

L Dominant way of investigation

Analiza de tip reductionist/
Reductionist analysis type

Sinteza holistica /
Holistic synthesis

Coeziunea si constringerile
2. sistemului social/ Cohesion and
constraints of the social system

Agregate ale unor componente cu
interdependenta scazuta /Units of components
with low interdependence

Configuratii ale anumitor componente, intens
interdependente/ Configurations of certain highly
interdependent components

Raporturile dintre parametrii lor/
3. The relations between their
parameters

Unidirectionale, lineare/
Unidirectional, linear

Reciproce si neliniare /
Mutual and nonlinear

Tipul echilibrului/
Type of balance

Quasi stationar/
Quasi stationary

Punctuale/
Punctual

Modalitatea primara de producere a
5. schimbarii/ The primary method of
making the change

Schimbare prin adaosuri minore/
Change through minor additions

Schimbari radicale /
Radical changes

Distributie temporala a schimbarii/

6 Temporal distribution of the Progres continuu/ Schimbari periodice/
' change Steady progress Periodic changes
Eficacitatea / ati d | situational/ . hifinalitate/
7. Effectiveness Determinatd de contextul situational Bazata pe echifinalitate

Determined by the situational context

Based on equifinality

Sursa /Source: [1, pp. 53].

Ca optiune strategica, aplicarea scenariilor manageriale de
crestere organizationald prin configurare a condus si la crearea
unei forme superioare de structurd organizationala — de retea,
bazate pe
cunoastere si structura organizationald de retea, fiind redatd in
. network that is shown in Figure 2.

legdtura 1intre managementul organizatiilor,

Figura 2.

As a strategic option, the application of management
scenarios of organizational growth through configuration led
to the creation of superior forms of organizational structure -
network connection between organization management
based on knowledge and organizational structure of the

! Nicolescu O. Strategii manageriale de firma.Bucuresti: Editura Economici, 1996. 573 p. ISBN 973-9198-26-0
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Fig. 2. Succesiunea modelelor de configuratii organizationale/
Fig. 2. The sequence of configurative organizational models

Sursa /Source: [6, pp. 5].

Mentionam,

ca

la nivelul modelelor
organizatiilor contemporane, numite ,de ultimd generatie”,
orientarea spre cunoastere implicd: aplicarea unor sisteme de
inovare interactiva; schimbari dinamice de tip ,,caleidoscopic”;

structurale

simbioza si 0 puternica capacitate de autoreglare, Tabelul 2.

Anil ‘20

ale

Anill '60

t
Anii 90

Anil *TO

We note that in the structural models of contemporary
organizations, called "next-generation™ orientation towards
knowledge involves: application of interactive innovation
systems; dynamic changes of "kaleidoscopic™ type; symbiosis
and a strong capacity for self-regulation, Table 2.

Tabelul 2 /Table 2

Succesiunea generatiilor de practici manageriale/ The succession of generations of management practices

Atribute ale

Generatia 1/
First generation

Generatia I1/
Second generation

Generatia I11/
Third generation

Generatia I'V/
Fourth generation

Generatia V/
Fifth generation

organizatiei/
Attributes of the
organization

Orientare catre
tehnologie/
Technology oriented

Orientare citre
Proiecte/ Project
oriented

Orientare citre
organizare/
Organization oriented

Orientare citre
clienteld/ Client
oriented

Orientare catre
cunoastere
/Knowledge oriented

Eforturi disparate de

Concentrata pe

Integrarea intre
tehnologie si activitatea

Coordonare cu clientii

Sisteme de inovare

Change forces

Unpredictable

Intra-organizational
interdependencies

Systematic R&D effort

Strategia/ cercetare-dezvoltare/ activitatea de bazi/ de baza/ Integration n cerceta}re-(_jezvo_ltare/ interactiva/ Interactive
Strategy . Concentration on core Coordination with - :
Disparate efforts of R & D L between technology . innovation systems
activity L customersinR & D
and core activity
Fortele Imprevizibile/ it st Efortsistematic de | S e T e EHK Fedoscomey
schimbarii/ P & ; cercetare-dezvoltare/ pidd, " P

Generalized and fast
change

"Kaleidoscopic"
dynamic

Cercetarea-dezvoltarea ca

Raportul intre
productivitate
si investitiile pentru

Capacitatea

oriented hierarchy

coordination

Performanta/ activitate auxiliara (de Co-participarea la Echilibrul risc- informatizare/ intelectuala si impactul
’ suport)/ Research- cheltuieli/ beneficiu/ - - - $1 1mpact
Performance - - ISR . " Relationship between ei/ Intellectual capacity
developing as an ancillary Co-participation in costs Risk-benefit balance ductivi d dits i
activity (support) productivity an and its impact
investment in
computerization
. - o Comunitati
Terarhie orientata Coordonare distribuita/ L T
Structura/ functional/ Functionally Matriceala/ Matrix Distributed profesm_nale/ Retele (.ie tip simbiotic/
Structure ’ Professional Symbiotic networks

communities

Personalul/ Staff

Raporturi concurentiale/
Competitive relations

Cooperare proactiva/
Pro-active cooperation

Colaborare structuratd/
Structured cooperation

Accent pe valori si
potentiale/ Focus on
values and potential

Profesionisti care se
auto-conduc/ Self-
managing professionals

Comunicare < . Cercetare-dezvoltare Circuite de reactie; Fluxuri de cunostinte
. . < o Bazata pe relatii intre - . . L . Jo
Functionarea/ internd "anemica"/ - axata pe activitatea de informare sustinuta/ din/spre exterior/
S o proiecte/ Based on < ¢ S
Functioning ,,ZAnemic” internal . . baza/ R&D based on Reaction circuits; Knowledge flows from
" relation between projects . o . :
communication the main activity supported information / to outward
. Procesoare
. . - o . . Informatica — forta Lo
Tehnologia/ Embrionara/ Bazata pe date/ Bazata pe informatii/ com Zti tii;/cgomorlfers inteligente de
Technology Embryonic Based on data Based on information P P cunostinte/ Intelligent

— competitive force

knowledge processors

Sursa /Source: [2, pp. 3452].

Modul de prezentare a modelelor organizationale din punct |

Presentation

of  organizational

models in a

de vedere ierarhic, dar si a alternativelor non-ierarhice este i hierarchical, and non-hierarchical alternatives is shown in

redat In Figura 3.

. Figure 3.
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Configuratia ierarhica (modelul H) /
Hierarchic configuration (model H)

Configuratia anarhica (modelul A) /
Anarchic configuration (model A)

Configuratia centratd pe memorie (modelul M) /
Memory centered configuration (model M)

Fig. 3. Modele organizationale: ierarhia si alternativele non-ierarhice/
Fig. 3. Organizational models: hierarchy and non-hierarchical alternatives

Sursa /Source: [6, pp. 7].

Astfel, intre configuratia organizatiei si tipul dominant de |
dominant de coordonare
internd, efectul stimulilor proveniti din mediu, gradul de
autonomie a actorilor organizationali, comportamentul tipic al
. organizational actors, typical behavior of organizational
. actors and respectively synergy of the organizational system.

relatie organizationald, modul

actorilor organizationali i, respectiv, sinergia sistemului
organizational existd o legdtura tacita.

There is a tacit link between the configuration among the
organization and the dominant organizational relationship, the
dominant mode of internal coordination, the effect of stimuli
coming from the environment, the degree of autonomy of

Tabelul 3 /Table 3

Grila de comparatie a modelelor organizationale/ Comparison grid of organizational models

Organizatia ierarhica (H)/

Atribute/ Attributes Hierarchic organization (H)

Organizatia centrati pe
memorie (M)/ Memory
centered organization (M)

Organizatia anarhica (A)/
Anarchic organization (A)

Tipul dominant

de relatie organizationali/
The dominant type of
organizational relationship

Verticala (subordonare)/
Vertical (subordination)

Orizontala
(interactiune intre omologi)/
Horizontal (peer interaction)

Colaborare multilaterala/
Multilateral cooperation

Modul dominant de coordonare
interni/ Dominant mode of
internal coordination

Directiv/
Directive

Comunitati
de practica profesionald/
Communities of professional
practice

Tranzactional/
Transactional

Reactii impuse de la varful
piramidei ierarhice/ Reactions
imposed from the top side of the
hierarchical pyramid

Efectul stimulilor proveniti din
mediu/ The effect of stimuli
coming from the environment

Auto-organizare sistemica bazata
pe invatare/ Systemic self-
organization based on learning

Reactii ad-hoc ale actorilor/
Ad hoc reactions of actors

Gradul de autonomie a actorilor
organizationali/

The degree of autonomy of
organizational actors

Redus la optiuni de nivel tactic/
operational/ Reduced to tactical /
operational options

Ridicat, cu efect entropic
pentru sistem/
High, with an entropic effect for the

Ridicat, cu efect de auto-
dezvoltare/ High, with a self-
development effect

Comportamentul tipic al
actorilor organizationali/
Typical behavior of
organizational actors

Reactiv/
Reactive

system
Oportunist/ Proactiv/
Opportunist Pro-active

Sinergia sistemului Bazata pe reguli formale; siguranta

organizational/ in functionare rigid limitata/
Synergy of the organizational Based on formal rules; Reliability
system in rigid limited functioning

Bazata pe interese conjunctural
convergente; sigurantd in
functionare minima/

Based on converge term interests;
Reliability in minimum functioning

Bazata pe scopuri comune;
siguranta in functionare ridicata/
Based on common goals;
reliability in good functioning

Sursa /Source: [6, p. 8].

in context multicultural international, depasirea dificultatilor
ce vizeaza adaptarea la viteza de schimbare a pietei
concurentiale a stat si la baza amplorii pe care l-a avut
fenomenul credrii aliantelor strategice, fuziunilor si achizitiilor,
crearii de consortii etc. in diverse domenii si sectoare de
activitate.

Spre exemplu, o cale de a se extinde rapid, pe plan
mondial, a fost optiunea credrii aliantele strategice drept metoda
eficientd de a intra in tari diferite, intr-o maniera flexibila si
adaptabila din punct de vedere functional. Numai la mijlocul
anilor ’90, din mai mult de 167.000 de investitii cu capital
strain din China, 64% au fost societati cu capital mixt si 15% —
parteneriate de colaborare; in industria auto, mai mult de

In  the multicultural and international context,
overcoming the difficulties related to adapt to changing of
the competitive market stood at the base of the scale which
had the phenomenon of creating strategic alliances, mergers
and acquisitions, the creation of consortia etc. in different
fields and sectors.

For example, a way of rapidly expanding worldwide was
the option of creating strategic alliances as an efficient
method to enter different countries in a flexible and
adaptable manner in terms of functionality. Only in the mid
of 90s, from more than 167,000 foreign capital investment
in China, 64% were mixed capital companies and 15% —
collaborative partnerships; in the car industry, more than
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250 de aliante au fost create; in industria aviaticd, numarul
depasea 300.

in concluzie, mentiondm ci structura si tendintele in cadrul
pietei, la nivel global, incita spre o studierea mai aprofundata a
acesteia, utilizand, In aceeasi masurd, optiunea aplicarii
strategiilor manageriale de crestere organizationald prin
configurare. Totodatd, in ultimii ani, dorinta firmelor de a se
adapta rapid si eficace la schimbarile de mediu, implica si
adoptarea unor viziuni noi in comportamentul strategic. Deci,
importanta studierii comportamentului strategic, a modalitatilor
de imbunatatire a acestuia, inclusivt, prin configurare, se poate
inscrie intr-un nou curs al gandirii manageriale si care are la
baza principiile MSC.

Revista teoretico-stiintifica / Theoretical and scientifical journal

250 alliances were created; in the aviation industry, the
number exceeded 300.

In conclusion, we note that globally, the structure and
trends in the market incite to a more thorough study of it,
using at the same extent, the option of applying management
strategies for organizational growth through configuration.
However, in recent years, the desire of firms to adapt
quickly and effectively to environmental changes, involves
the adoption of new visions in strategic behavior. So, the
importance of studying strategic behavior and ways to
improve it, including through configuration can enroll
in a new course of management thinking that is based on the
CSM principles.
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