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STRATEGIA FINANCIARA: TRASATURI
SPECIFICE SI FACTORI DE INFLUENTA
N DOMENIUL BANCAR

Olga STEFANIUC, dr., conf. univ.,
Universitatea de Stat din Moldova

Strategia financiara reprezintd un model de formare,
utilizare si evidentd ale resurselor financiare ale bancii in
perspective de lunga durata. Ea constituie un element al
strategiei generale si determina directiile de dezvoltare in
domenii ca: politica creditard, politica de investitii, politica
de emisie, politica de depozite, politica ratei dobanzii, politica
de dividend, politica de sustinere a lichiditatii curente. Deci,
strategia financiara formeaza politica financiard a bancii cu
scopul crearii gestiunii eficiente a fluxurilor financiare.

Cuvinte cheie: strategie, management strategic, bancad
comerciald, strategie financiard, resurse financiare, politica
financiara, lichiditate, rentabilitate.

Introducere. Strategia globald constituie fundamentul
strategiilor partiale referitoare la domeniile specifice ale
activitatii bancare, care corespund domeniilor stabilite in
statutul bancii si la nivelul cérora obiectivele, optiunile
strategice si resursele, ce urmeaza fi angajate, au dimensiuni
mai reduse. Aceste strategii determind modele de
comportament pe o piatd concretd §i dupa un anumit domeniu
de activitate. Precizarea detaliilor respective prin strategiile
functionale permite intelegerea strategiei de ansamblu a bancii
de catre majoritatea componentelor acesteia, clarificarea
acelor parti ale strategiei, care vizeaza domenii functionale
specifice.

Continutul de baza. Strategia financiard este o directie
prioritara a strategiei generale a bancii comerciale, care
determina obiectivele principale ale activitatii financiare si
modurile de tratare in realizarea lor practica. Spre deosebire
de majoritatea intreprinderilor 1n alte domenii ale economiei,
in banci nu existd nici o directie de productie, deoarece
directia datd este inlocuitd de directia financiard. Aceastd
deosebire determina:

- statutul bancii ca o organizatie financiara;

- specializarea profesionald a salariatilor, si acestia, in
majoritate, sunt finantisti;

- caracterul serviciilor acordate: servicii financiare si
informatie financiara;

- domeniul de activitate care reprezinta piata financiara.

Deci, structura strategiei financiare a bancii este
mai complexa si poate fi prezentatd in felul urmator
(Schema 1).

In schemi putem observa, ci toate strategiile bancii
comerciale sunt interdependente. in elaborarea si realizarea
practica a strategiei financiare a bancii participa diferite
subdiviziuni in dependentd de méarimea bancii. Cu cit mai
mare este banca, evident, este si mai complicatd structura
organizatorica de gestiune, cu atat mai multe subdiviziuni sunt
antrenate in procesul de elaborare a strategiei financiare. De
exemplu, 1n corporatii bancare mari, asa ca Societé Generale,
in acest proces sunt antrenate proprietarii, presedintele,
departamentul de credit, departamentul de investitii,
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Introduction. The overall strategy is the foundation
of partial strategies related to specific areas of banking,
which correspond to the areas set out in the bank’s status,
and at the level of which, the objectives, strategic options
and resources to be employed are smaller. These
strategies cause the actual market behavior patterns after
a certain domain. Detailing the respective strategies
functional that allow understanding the bank's overall
strategy by most of its components, elucidating those
parts of the strategy which are aimed at specific
functional areas.

The basic content. Financial strategy is a priority
direction of the overall strategy of the commercial bank,
which determines the main objectives of the financial
activity and the modes of treatment in their practical
realization. Unlike most companies in other sectors of the
economy, in banks there is no production direction
because this direction is replaced by the financial
direction. This distinction determines:

- the statute of the Bank as a financial organization;

- professional specialization of the employees and
they are mostly financiers;

- nature of provided services: financial services and
financial information;

- the activity are is represented by the financial market.

Therefore, the bank's financial strategy structure is
more comprehensive and can be presented as follows
(Scheme 1).

In the diagram we can see that all the strategies of the
commercial bank are interdependent. In the development
and practical implementation of the bank's financial
strategy are involved different divisions, depending on
the size of the bank. The bigger the bank, of course, the
more complicated is the organizational structure of
management, the more subdivisions are involved in the
process of development of the financial strategy. For
example, in large banking corporations, such as Societé
Generale, the owners are involved in this process, the
President, the credit department, the department of
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departamentul de bugetare, departamentul de gestiune a | budgetary investments, department of liquidity

lichiditatii, departamentul de analizd §i prognoza financiara,
trezoreria, cat si subdiviziunile bancii ce corespund gestiunii
serviciilor ~ respective  segmentelor pietei  financiare
corespunzatoare.

management, financial analysis and forecasting
department, treasury and bank subdivisions which
correspond to the management of services of the

| appropriate financial market segments.
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Schema 1. Structura strategiei financiare a bancii comerciale/
Scheme 1. Financial strategy structure of the commercial bank

Sursa/Source: [1, p. 68].

Trebuie de mentionat, cd In sectorul bancar, strategia
financiard are trasaturi specifice, care sunt determinate de un
sir de factori [6, p. 728].

1. Necesitatea gestiunii resurselor atrase, pentru ca numai
in domeniul bancar raportul intre resursele proprii si resursele
atrase constituie mai mult decat 1:10. Acest fapt determina
doud elemente, care trebuie sa fie luate in considerare in
elaborarea strategiei financiare:

- responsabilitatea speciald a tuturor departamentelor
pentru eficacitatea hotédrarilor manageriale, atat la nivel
strategic, cat si la nivel operativ;

- controlul mai riguros asupra activitatii financiare a bancii
comerciale din partea Bancii Nationale a Moldovei,
directionat spre asigurarea intereselor clientilor si societatii.

2. Banca gestioneaza nu pur si simplu mijloacele banesti,

It should be noted that the financial strategy in the
banking field has specific characteristics, which are
determined by a number of factors [6, p. 728].

1.The need of management for the attracted
resources, because only in the banking system the
relationship between own resources and the raised funds
is more than 1:10. This created two elements that must be
considered when developing the financial strategy:

- the special responsibility of all departments for
effective managerial decisions, both on the strategic level,
and on the operational level;

- stricter control on the financial activity of the
commercial bank by the National Bank, directed towards
ensuring the interests of clients and society.

2. Bank manages not simply cash resources, but
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ci fluxuri financiare. Pe piata financiara, banca, de fapt, este
un regulator, care gestioneaza circuitul monetar, care trebuie
sa fie eficient si operativ.

3. Strategia financiard a bancii, In mare masura, depinde
de politica financiarda a statului. Prin domeniul bancar se
promoveazd un complex de masuri regulatorii, cu caracter
strategic, unite 1n politica monetar-creditara a bancii centrale.

4. Pentru strategia financiarda a bancii este specifica
existenta unui numar mare de politici financiare pe domenii
de activitate, deoarece banca activeaza pe mai multe segmente
ale pietei financiare i pentru fiecare segment trebuie sa fie
elaboratd o strategie aparte, de exemplu, o strategie de
depozite, o strategie de creditare, o strategie de mentinere a
lichiditatii etc.

5. Activitatea bancard, in mare masurd, este supusa
influentei negative diferitor riscuri financiare, care depind de
urmatorii factori:

- nivelul de stabilitate mai scazut si prognoza dezvoltarii
pietelor financiare mai dificila in comparatie cu alte piete;

- dependenta inalta a intereselor financiare ale bancii de
corectitudinea afacerilor clientilor si respectarea eticii
profesionale din partea concurentilor;

- dependenta inaltd a bancii de schimbarile neasteptate ale
conjuncturii pietelor deservite.

Strategia financiara a bancii este orientata spre asigurarea
conexiunii rationale intre trei parametrii ce caracterizeaza
situatia bancii, si anume:

- nivelul lichiditatii ce corespunde cerintelor reglementate
de catre BNM;

- gradul de siguranti, admisibil de cétre clientii si
partenerii bancii;

- nivelul  de
actionarilor bancii.

Angrenand acesti trei parametri strategici de gestiune, se
accentueaza necesitatea balansarii permanente la imbinarea a
trei scopuri antagoniste. Lichiditatea inaltd i siguranta bancii
exclude nivelul inalt de rentabilitate i, invers, tendinta de a
obtine profit mai inalt permanent mareste proportional
probabilitatea aparitiei riscurilor financiare. De aceea, nu sunt
proportii optimale si universale intre acesti trei parametri.
Fiecare din ei trebuie sd determine in strategia financiara a
bancii prioritati proprii, care rezultd din obiectivele
comportamentului strategic de piata al bancii comerciale. in
realizarea strategiei, aceste proportii se vor schimba
permanent in dependentd de situatia pe piatd, dar orientarea
lor generald ramane constantd pand la momentul corectarii
radicale a misiunii bancii.

in situatia dati sunt posibile doud variante de gestiune
strategica.

Prima varianta este orientarea  strategici  spre
profitabilitatea naltd a bancii. Varianta datd presupune, ca
prioritate strategica sa fie acordata profitabilitatii mai inalte,
care poate fi asiguratd prin diminuarea cerintelor fatd de
siguranta bancii, dar cu conditia, c@ toate cerintele privind
lichiditatea, reglementate de catre BNM, vor fi respectate. De
obicei, aceastd strategie este tipicd pentru o bancd in care
proprietarii au orientdri valorice cu caracter economic
incorect. Ca rezultat, pentru maximizarea veniturilor, ele
obligd managerii executivi si promoveze o strategie
financiara intentionat periculoasa pentru interesele de piata pe
termen lung ale bancii. Aceastd variantd presupune orientarea

rentabilitate, admisibil de majoritatea

financial flows as well. The bank, on financial market, in
fact, is a governor that manages cash flow, which should
be effective and efficient.

3. The bank's financial strategy largely depends on the
financial policy of the state. Through the banking system
are promoted a complex of regulatory measures with
strategic character unified in the monetary-creditary
oriented policy of the central bank.

4. For the financial strategy of the bank the existance
of a large number of financial policies on activity fields is
specific, because the bank operates in several segments of
the financial market and for each segment must be
developed a unique strategy; for example a strategy for
deposits, a stratedy for credits, a strategy for maintaining
liquidity, etc..

5. Banking acivity is largely subject to the negative
influence of different financial risks that depend on the
following factors:

-low level of stability and forecast for financial
market development is more difficult compared with
other markets;

- high dependence of the financial interests of the
bank on correctness of the bank clients' businesses and
the professional ethics from competitors;

- high dependence of the bank to unexpected changes
of the served market’s conjuncture.

The bank’s financial strategy aims at ensuring rational
connection between the three parameters that characterize
the bank, namely:

- the liquidity level that meets the requirements
regulated by the BNM;

- acceptable level of safety by bank customers and
partners;

- acceptable level of profitability by the majority
shareholders of the bank.

Uniting these three strategic management parameters
emphasizes the need for permanent balancing combining
three antagonistic purposes. High liquidity and bank
safety exclude the high level of profitability and
conversely, the tend to get higher profits proportionally
increases the likelihood of permanent financial risks.
Therefore, there are no universal optimum proportions
between these three parameters. Each of them must
determine in the bank's financial strategy its own
priorities resulting from the strategic behavior of market
targets of the commercial bank. In the accomplishment of
the strategy these proportions will change constantly
depending on the market situation, but overall orientation
remains constant until the radical correction of the
mission of the bank.

In this situation there are two possible variants of
strategic management.

First is the strategic focus on high profitability of the
bank. The given option assumes that strategic priority is
given to higher profitability, that can be achieved by
reducing the safety requirements of the bank, but with the
condition that all liquidity requirements, regulated by the
Bank, will be respected. Usually, this strategy is typical
for a bank where the owners have incorrect economic
value orientations. As a result, to maximize revenue they
require executive managers promote a harmful financial
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corespunzatoare principalelor politici financiare ale bancii, si
anume:

1. politica mentinerii lichiditatii presupune reducerea ei cat
mai posibild ca rezultat al pierderilor din cauza riscurilor;
totodatd, respectarea normativelor lichiditatii este asigurata cu
atragerea resurselor suplimentare, de exemplu, a creditelor
interbancare;

2.politica ratei dobanzii presupune orientarea spre
mentinerea diapazonului larg al ratelor dobanzii intre resursele
atrase si cele investite, de asemenea, si utilizarea ratelor
dobanzii flotante, care asigura cresterea veniturilor bancii;

3. politica de emisie presupune orientarea spre emiterea
valorilor mobiliare cu rentabilitate scazutd si nu exclude
posibilitatea operatiunilor speculative cu ele;

4.politica de depozite presupune orientarea spre
mentinerea ratelor dobanzii la nivelul minim accesibil de catre
depunatori;

5.politica investitionald si politica de credite presupun
orientarea  spre rentabilitatea 1naltd a  portofoliilor
corespunzatoare.

Varianta examinatd asigurd bancii cateva avantaje,
principalul din care consta in posibilitatea de a majora
veniturile bancii, care vor fi mai inalte de nivelul mediu pe
ramurd. Si mai mult, prin realizarea succesivd a acestei
strategiei pe o perioadd destul de lungd (minim 3 ani), se
contribuie la Tmbunatatirea ratingului bancii si la majorarea
cotdrii actiunilor ei, comparativ cu actiunile concurentilor.
Acestea permit atragerea actionarilor noi, deci majorarea
capitalul propriu al bancii.

Cu toate acestea, varianta examinatd are si un sir de
corespunzatoare in activitatea bancii §i, ca o consecintd,
pierderile in toate domeniile ale activitatii. Si mai mult,
promovarea acestei strategiei nu contribuie la sporirea
atractivitatii preturilor la serviciile acordate ce implica
extinderea pietelor deservite. in cele din urmi, realizarea
acestei strategiei cere de la administrarea bancii ridicarea
continud a nivelului culturii de caracter organizatorico-
managerial ca un instrument principal al rezistentei impotriva
riscurilor inevitabile. Avand in vedere aceste neajunsuri,
varianta data poate fi recomandata bancilor care dispun:

- sau de preferinte concurentiale, care permit mentinerea
atractivitdtii serviciilor, cu toate ca preturile sunt umflate,

-sau de sustinerca neformald din partea statului, ce
permite minimizarea riscurilor, avand acces la informatiile
confidentiale politice, comerciale si financiare, cu alte
cuvinte, folosind metode de concurentd neconstiincioasa
(necinstita).

Varianta a doud reprezintad orientarea strategicd spre
siguranta ridicata si lichiditatea permanenta a bancii. Strategia
presupune, ca prioritatea sa fie acordata nivelului mai ridicat
al sigurantei si rezervei lichiditatii a bancii, care sunt asigurate
pe seama diminuarii cerintelor din partea proprietarilor fata de
rentabilitatea bancii. Aceastd orientare a strategiei financiare
este tipica pentru bancile, misiunea cdrora este bazatd pe o
strategie a dezvoltarii limitate, dar proprietarii sunt orientati
spre mentinerea businessului bancar pe termen lung. Ca
rezultat, pentru asigurarea stabilitatii financiare, ei admit
rentabilitatea mai scazutd, cerind de la managementul
executiv promovarea strategiei financiare, bazate pe
minimizarea riscurilor activitatii bancare. Strategia examinata

strategy intentionally for the long-term interests of the
bank in the financial market. This option requires proper
orientation of the main bank's financial policy, namely:

1. maintaining liquidity policy involves reducing it as
possible, as the result of losses from risks, while
preserving liquidity norms is provided by attracting
additional funding, for example, interbank loans;

2.interest rate policy involves focussing on
maintaining a wide range of interest rates between funds
raised and invested resources, and also using floating
interest rates, which improve the bank's income;

3. broadcasting policy orientation involves the
issuance of estate values with low profitability and do not
exclude the possibility of speculative operations with
them;

4. deposit policy involves focussing on maintaining
interest rates at the least accessible levels by depositors;

5. investment policy and credit policy involving
proper orientation and high return portfolios.

The examined option provides the bank several
advantages, the main of which is the possibility to
increase the bank's income, which will be higher than the
industry average. And more, the success of the
implementation of this strategy on a long enough period
(min 3 years), helps improve the bank rating and listing,
its shares increase compared to competitors' actions. This
helps attract new shareholders, raising equity capital of
the bank.

However, the option under consideration has a
number of drawbacks. Pursuing higher profitability
increases corresponding risks in the bank's activity and,
as a consequence, the losses in all areas of business. And
more, the promotion of this strategy does not contribute
to raising the prices of services provided involving the
expansion of served markets. Finally, the implementation
of this strategy requires the bank management to
continuously raises the level of organizational and
managerial culture of character as the main instrument of
resistance against unavoidable risks. Given these
drawbacks, this version can be recommended to banks
that have:

- or competitive preferences, that allow to maintain
the attractiveness of services, although the prices are
inflated,

- or informal support from the state, which allows to
minimize risks, having access to confidential political,
commercial and financial information, in other words,
using the methods of the unconscious competition
(unfair).

Option two is the strategic orientation to high safety
and permanent liquidity of the bank. The strategy requires
that priority be given to the higher level of safety and
liquidity reserve bank are insured by the owners of lower
requirements on bank profitability. This orientation of the
financial strategy is typical for banks, the mission of
which is based on a limited development strategy, but the
owners are oriented towards maintaining long-term
banking business. As a result, to ensure financial stability
they allow lower profitability, asking the executive
management to promote financial strategies based on
minimizing the risks of banking. The considered strategy
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determind gi oOrientarea respectiva a principalelor politici
financiare si anume:

1.politica mentinerii lichiditatii presupune nu numai
corespunderea strictd a normativelor Bancii Nationale, dar si
crearea rezervei permanente a lichiditatii ce permite protejarea
activitdtii bancii de la riscurile force majeure;

2.politica ratei dobanzii presupune orientarea spre
micsorarea diferentei intre dobanzile la resursele atrase si
resursele investite si utilizarea mecanismului flotant al
diapazonului ratelor dobanzii, care asigurda nu numai
interesele bancii, dar si cele ale clientilor;

3.politica de emisie presupune orientarea spre emisia
valorilor mobiliare relativ rentabile si exclude posibilitatea
operatiunilor speculative cu ele;

4.politica de depozite presupune orientarea spre
mentinerea ratelor dobanzii atractive pentru clientii,
imbunatatirea continud a asortimentului depozitelor, majorand
cota depunerilor pe termen lung, utilizarea ratelor dobanzii
flotante;

5.politica de credite si politica de investitii presupun
orientarea spre prioritatea portofoliilor respective spre
sigurantd 1naltd, dar cu rentabilitate mai scazuta.

Aceastd variantd asigurd bancii cateva avantaje. Avantajul
principal consta in posibilitatea de a asigura bancii ratingul de
sigurantd inaltd si, deci, a ridica atractivitatea ei pentru clienti
si investitori. Un alt avantaj constd in posibilitatea bancii de a
preveni riscul lichiditatii, adicd problemele cu Banca
Nationald. Si in cele din urma, orientarea spre acest tip de
strategie financiard nu cere un nivel finalt al culturii
organizatorico-manageriale, ca in prima varianta.

Din punct de vedere al proprietarilor, dezavantajul
principal al acestei variante consta in rentabilitatea scazuta si,
deci, nivelul scazut al veniturilor. Si mai mult, promovarea
acestei strategiei nu contribuie la majorarea rapida a
capitalului propriu din doud surse principale posibile, si
anume din profitul net si veniturile din emisii noi de actiuni.
Varianta datd a strategiei poate fi recomandatd majoritatii
bancilor comerciale, dar trebuie de mentionat, cd procesele
formarii si realizarii practice ale strategiei financiare se
bazeaza pe metodologia generala a managementului strategic.
in tarile dezvoltate, aceasta metodologie a fost elaborati pe
parcursul catorva decenii, bazandu-se pe experienta enorma a
activitatii diferitor tipuri de institutii financiare. Elaborand
strategia financiard in bancile autohtone, trebuie luatd in
considerare si influenta unui sir de factori suplimentari, care
sunt determinati de conditii specifice ale dezvoltarii
economiei de tranzitie.

in primul rand, specificul strategiei financiare este
determinat de cerintele BNM privind mérimea minimad a
capitalului propriu al bancilor comerciale. Strategia BNM este
directionatd spre majorarea nivelului de capitalizare a bancilor
comerciale ca o sarcind prioritard. Conform Regulamentului
cu privire la suficienta capitalului ponderat la risc [5],
incepand cu 31 decembrie 2011, cuantumul capitalului minim
necesar se stabileste in marimea de 150 milioane de lei, dar
incepéand cu 31 decembrie 2012 — in mérimea de 200 milioane
de lei sau aproximativ 12,5 milioane de euro. Dar, de
exemplu, marirea medie a capitalului propriu al bancilor
europene si americane depaseste 45 milioane de euro, in
Japonia ea constituie aproximativ 70 milioane de euro. Acest
factor influenteazd foarte mult scopurile generale ale

determines the orientation of the main financial policy,
namely:

1.the maintaining liquidity policy requires not only
strict compliance of regulations of the National Bank, but
also creating permanent liquidity reserve which allows the
bank to protect its activities in exeptional cases;

2.interest rate policy involves focussing on
reducing the difference between the interest on the funds
raised and invested resources and use a tuning
fork mechanism floating interest rate, which ensures not
only the interests of the bank, but those of the customers
as well;

3.broadcasting  policy involves orientation to
broadcasting estate vluables at relative costs and excludes
the possibility to speculate with them;

4.deposit Policy involves focussing on maintaining
interest rates attractive to customers, continuously
improving deposit assortment, increasing the share of term
deposits, using floating interest rates;

5.the policy loans and investment policy involve
orientation to the priority of those portfolios and high
safety, but lower profitability.

This version provides several advantages for the bank.
The main advantage is the possibility to ensure the bank's
high safety rating and thus, raise its attractiveness to
customers and investors. Another advantage is the
possibility to prevent the bank's liquidity risk, which
means problems with the National Bank. And finally, the
orientation of this type of financial strategy does not
require a high-level of the managerial and organizational
culture, as in the former option.

From the point of view of the owners, the main
disadvantage of this variant is low profitability and hence,
low incomes. And more, the promotion of this strategy
does not contribute to the rapid increase of equity
possible from two main sources, namely net profit and
revenue from new emission of shares. Time version of the
strategy can be recommended to most commercial banks,
but it should be noted that the process of training and
practical implementation of this financial strategy is
based on the general methodology of strategic
management. In developed countries, this methodology
has been developed over decades, based on enormous
experience activity based on different types of financial
institutions. When developing the financial strategy in
domestic banks, should be considered the influence of a
number of additional factors, which are determined by
specific  conditions of the transitory economy
development.

First, the specific financial strategy is determined by
the minimum size requirements of BNM regarding the
equity of commercial banks. Bank strategy is directed
towards increasing the level of capitalization of
commercial banks as a priority. According to the
Regulation on capital adequacy primarly at risk, [5], from
December 31, 2011, the amount of minimum capital is in
an amount of 150 min. lei, but from 31 December 2012 -
in the amount of 200 min. lei or about 12.5 million euros.
But for example, the average increase of equity in
European and American banks exceeds 45 million euros,
and in Japan it is close to 70 million euros. This factor
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strategiei, determindnd nivelul mai scazut al ambitiilor, o
atentie deosebitd ritmului cresterii capitalului, necesitatea
optimizarii cheltuielilor proprii etc.

De asemenea, el influenteazd si alegerea metodelor
concrete In domeniile specifice ale strategiei financiare. De
exemplu, politica creditard a bancilor autohtone nu presupune
nici o posibilitate de acordare a creditelor mari sau
investitiilor in ramuri cheie ale sectorului real al economiei
anume din cauza insuficientei capitalului. Politica de emisie
orientatd spre cresterea fortatd a capitalului pune banca in
pericolul 1inlocuirii neplanificate a proprietarilor sau al
pierderii independentei financiare fata de creditori.

Un alt factor, care trebuie luat in calcul, constd in
disproportia in structura activelor si pasivelor, care s-a format
sub influenta factorilor de macromediu. O lege fundamentala
a economiei de piatd determinad o dependenta directd a ofertei
fatd de cererea solvabild, si piata serviciilor bancare nu
reprezintd o exceptie. Bancile autohtone, din momentul
inceperii activitdtii, si-au format structura pasivelor si
activelor orientdndu-se anume dupa aceastd cerere, insa
structura acestora in bancile strdine se deosebeste esential de
cea din bancile autohtone. De exemplu, cererea la creditele
investitionale existd din partea intreprinderilor autohtone, dar
cererea solvabild se manifesta mai mult din partea sferei
circulatiei, dar nu din sectorul real al economiei. De asemenea
in tarile occidentale, pana la 65% din populatia aptd de munca
apeleaza la creditele ipotecare pentru constructii i
cumpdrarea locuintelor, in timp ce In tara noastrd, cererea
solvabila la aceste produse bancare reprezinta nu mai mult de
7%. Toate acestea determina disproportii respective in
structura portofoliilor de credite ale bancilor autohtone. Si mai
mult, asupra structurii pasivelor si activelor influenteaza si
specificul pietei financiare al economiei de tranzitie, de
exemplu, orientarea bancilor spre piata ,,banilor scurti”.

De asemenea, 1in conditiile nefavorabile pentru
introducerea tehnologiilor informationale moderne 1in
gestiunea fluxurilor financiare si operatiunilor concrete se
manifestd incd un factor ce influenteazad formarea strategiei
financiare. in tarile dezvoltate, aceste tehnologii cuprind
toaste aspectele activitatii bancare, de la sistemul global al
decontarilor interbancare (SWIFT) pana la diferite tehnologii
Internet de colaborare cu clientii in regim ,,on-line”.

Mai sunt si asa factori, ca specificul politicii financiare de
stat, specificul businessului autohton si altele, care au
influentd esentiald asupra formdrii §i realizarii strategiei
financiare a bancii.

Concluzii. Asadar, strategia financiard a bancii este
determinatd de cerintele teoriei generale a managementului
strategic, dar cu specificarea domeniului de activitate. Cerinta
principald constd in determinarea paritetului relativ al
intereselor financiare ale bancii ca un agent economic, ale
clientilor §i proprietarilor. Nerespectarea acestei cerinte
conduce la consecinte negative grave. In primul rand,
nerespectarea intereselor bancii ce se manifestd in retragerea
permanentd a cotei principale a profitului net in favoarea
pe piata deservitd, ceea ce determind lipsa permanentd a
resurselor pentru finantarea dezvoltarii strategice, de exemplu,
introducerea tehnologiilor noi, realizarea programelor de
marketing etc. Nerespectarea intereselor clientilor in favoarea
maximizarii profitului conduce la reducerea segmentului

greatly influences the overall goals of the strategy,
resulting in a lower level of ambition, attention to the
growth rate of the capital, the need to optimize expenses
etc.

This also influences the choice of specific methods in
specific areas of financial strategy. For example,
domestic banks' lending policy does not require any
possibility of granting large loans or investments in key
sectors of the real sector of the economy namely due to
insufficient capital. Broadcasting policy aimed at
increasing by force the capital of the bank puts in danger
the owners in case of an unplanned replacement or loss of
financial independence from creditors.

Another factor that must be considered, is the
disproportion in the structure of assets and liabilities,
which was formed under the influence of macro
environment factors. A fundamental law of the market
economy leads to a direct dependence of the offer of
solvent demand, and banking market is no exception.
Domestic banks, from the start of their activity, have
formed a liabilities and assets structure, namely directing
this request, but their structure differs essentially from
foreign banks and their domestic banks. For example,
there is demand for investment loans from domestic
enterprises, but manifests solvent demand more from the
sphere of circulation, but not in the real sector of the
economy. Also, in Western countries, up to 65% of the
population capable of work, use and purchase mortgage
loans for housing construction, while our country solvent
demand for these types of products do not represent more
than 7%. All of these cause such disproportions in the
structure of loan portfolios of domestic banks. More, the
structure of assets and liabilities and the specific of the
financial market influences and economic transition, eg
banks to market orientation "short money".

Another factor that influences the formation of
financial strategy is manifested in unfavorable conditions
for the introduction of modern information technologies
in the management of financial flows and concrete
operations. In developed countries these technologies
include all the aspects of banking, from global system of
interbank settlements (SWIFT) to various Internet
technologies for collaborative arrangements with
customers "on-line".

There are specific factors such as the financial policy
of the state, local and other specific bussines who have
essential influence on the formation and implementation
of the financial strategy of the bank.

Conclusions. Hence, the bank's financial strategy is
determined by the requirements of the general theory of
strategic management, but specifying the area of activity.
The main requirement is to determine the relative
paritetof financial interests of the bank as a trader,
customers and owners. Failure leads to serious negative
consequences. First, the failure of bank interests
manifested in the permanent withdrawal of the main share
of the net profit for the owners, leading to worsening
competitiveness on the market of banking services,
causing permanent lack of resources to finance strategic
development, for example, the introduction of new
technologies, program marketing etc. Failure to respect
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deservit si, ca urmare, la reducerea rezultatelor financiare
obtinute. Nerespectarea intereselor proprietarilor, ce se
manifestd in minimizarea sistematica a dividendelor, are
urmatoarele consecinte:

social prin emisia suplementard a actiunilor, care devin
neatractive pentru potentialii investitori;

- in perioadele deosebit de dificile, contribuie la reducerea
semnificativd a actionarilor §i la scdderea inevitabila a
cursului actiunilor pe piata valorilor mobiliare.

Altd cerintda este legatd de necesitatea asigurarii
la schimbarile inevitabile ale mediului extern si care nu
intotdeauna pot fi prognozate, si cu resursele disponibile
pentru implementarea strategiei. In conditiile economiei
nationale, aceasta cerinta este de actualitate sporitd deoarece,
la instabilitatea pietei financiare, se adauga si corectarile
permanente ale politicii statului.

Alta cerintd este determinatd de caracterul complex al
strategiei financiare, toate directiile activitatii financiare sunt,
in mare masurd, interdependente. Astfel, gestiunea proceselor
de atragere si de investire a resurselor trebuie sa fie strict
coordonatd dupa sumele, termenele si ratele, ce se reflecta in
toate politicile financiare ale bancii: in politica de gestiune a
lichiditatii, in politica ratelor dobanzii, politica de creditare
etc. Dar trebuie de mentionat, cd discordanta scopurilor
strategice este tipicdA nu numai la nivelul subdiviziunilor
bancii, dar si la nivelul diferitor directii ale activitatii bancii.
Fara coordonarea respectivd, posibilitatea realizarii lor
practici este imposibild. Varianta optimald constd in
asigurarea sustinerii reciproce continue in toate directiile
dezvoltarii strategiei financiare.

client's interests in favor of profit in the maximization
results in the segment served and, therefore, reduce
financial results. Failure to respect the owners’ interests
who express interest in minimizing systematic dividends
have the following consequences:

- reducing the Bank's ability to increase capital
through issuing auxiliary actions that are unattractive to
potential investors;

- in times of great hardship significantly reduce
shareholders which becomes the inevitable decline in the
share price on the securities market.

Another requirement is related to the need for flexible
financial strategy thet can adapt to inevitable changes in
the external environment which can not always be
predicted, and the resources available to implement the
strategy. The national economy this requirement has
increased because the current financial market instability
and corrections added permanent state policy.

Another requirement is determined by the complexity
of the financial strategy, all directions of financial activity
are largely interdependent. The management process of
attracting investment and resources must be strictly
coordinated by the amounts, terms and rates, which are
reflected in all the bank's financial policies: the policy
management of liquidity, interest rate policy, credit
policy, etc. But it should be noted that different strategic
goals are typical not only in the subdivisions of the bank,
but in the bank's various lines of business as well.
Without coordination, the possibility of their realization is
virtually impossible. Best option is to provide mutual
support in all directions of the continuously developing
financial strategy.

Referinte bibliografice / References
1. AJIABEPJIOB, A. Cmpamezuyeckuii menedscmenm 6 xommepyeckom oanke. MockBa: Mapker JIC, 2009. 576 c.

ISBN 978-5-94416-043-0.

2. LYNCH, Richard. Strategia corporativa. Chisindu: ARC, 2002. 938 p. ISBN 9975612458.

3. MOPO3OBA, T.IO. Pazpabotka 3¢dexTrBHOI cTpaTerny 6anka. B: Ympasienue B kpeauTHoi opranuzamuu. 2011,
Ne 4, mronp-aBrycr [ accesat 25 mai 2013]. Disponibil: www.reglament.net/bank/mng/ 2011_ 4 _article.htm

4. POPA, lon. Management strategic. Bucuresti: Ed. Economica, 2004. 328 p. ISBN 973-590-946-4.

5. Regulamentul cu privire la suficienta capitalului ponderat la risc, aprobat prin Hotararea Consiliului de administratie al
Bancii Nationale a Moldovei: nr. 269 din 17.10.2001. In: Monitorul Oficial al Republicii Moldova. 2001, nr. 130, art.

310.

6. BOGDAN, loan. Tratat de management financiar-bancar. Bucuresti: Ed. Economica, 2002. 920 p. ISBN

9735906821.

7. TYPBAHOB, A., TEOTIOHHUK, A. bauxoseckoe deno. Onepayuu, mexnonocuu, ynpasienue. MockBa: AIbIIHA

IMabmuep, 2010. 688 c. ISBN 978-5-9614-1082-2.

8. JIABPYUIMHA, O.U. Vnpasnenue dessmenvrocmoio kommepueckozo banxa. Mocksa: FOpucts, 2003. 688 c. ISBN 5-

7975-0549-5.

Recomandat spre publicare: 20.06.2013

Nr.3 /2013


http://www.reglament.net/bank/mng/%202011_%204_article.htm
http://bnm.md/files/index_22417.pdf
http://bnm.md/files/index_22417.pdf
http://bnm.md/files/index_22417.pdf

